
Canadian Lifelong Learning Network's LOGIC MODEL The logic model provides a graphic depiction of how CLLN undertakes its work.  It depicts a process flow model that is relational.  
Inputs indicate resources.  Activities describe actions.  Outputs are the direct products of the actions (and are used to identify key 
performance indicators).  Outcomes describe the intended results; ultimate outcome indicates the intended overall impact.

Activities
Develop, coordinate, implement, support, 
and oversee activities of secretariat's 
staff and volunteer committees.  

Establish and maintain effective 
communication with regional and national 
partners and stakeholders, policy-makers, 
and the general public. Provide 
information services as a 'go to' place.

• Foster research capacity.

• Disseminate relevant research findings 
to practitioners.

• Develop a better understanding among 
Canadians of the value of lifelong learning.

• Raise the profile of lifelong learning.

• Develop mechanisms for pan-Canadian 
exchange of lifelong learning issues and 
practices.

• Engage grassroots and community-based 
organizations in dialogue about lifelong 
learning needs/issues.

• Reflect the lifelong learning needs/issues 
of diverse communities in CLLN activities.

Outputs
Deliverables identified in business plan 
are successfully undertaken, coordinated, 
and accomplished.

Website portal, communications plan, fact 
sheets, brochures, reports are produced.

Research findings are disseminated 
through knowledge exchange and 
communications programs.

• Pan-Canadian, community-based 
knowledge exchange projects are 
conducted.

• A communications plan to raise the profile 
of lifelong learning nationally is developed.

• Community connections events take place 
regionally and nationally.

• Collaborative activities are undertaken 
with diverse community-based groups.

Medium Term
Outcomes

CLLN's deliverables increase in volume 
and quality. 

Enhanced credibility and visibility among 
general public.  Demonstrated 
engagement with relevant. stakeholders.

Strategies are developed and implemented 
to communicate the value and impact of 
lifelong learning

Effective exchange of knowledge about 
pan-Canadian lifelong learning issues and 
practices.

Partnerships among community-based and 
lifelong learning institutes are created and 
enhanced.

Funding and in-kind contributions directed to

Admnistration
Funding and in-kind contributions directed to

Communications
Funding and in-kind contributions directed to

Knowledge Mobilization
Funding and in-kind contributions directed to

Knowledge Exchange
Funding and in-kind contributions directed to

Community OutreachInputs

Short Term
Outcomes

CLLN operates economically, efficiently and effectively. 
Funding campaign has a pan-Canadian reach.

Information about CLLN and lifelong learning is 
communicated clearly.

Community-based lifelong learning networks are 
created and enhanced. 

Ultimate
Outcome  A lifelong learning culture that is accessible, relevant, valued, coordinated, and responsive to the needs and interests of Canadians.

Long Term
Outcomes

Improved understanding of 
lifelong  learning among 
policy-makers and general. public. 

Increased capacity for high 
quality, well coordinated 
deliverables. 

Coordinated and sustainable 
assessment of lifelong learning 
practices.

Demonstrated increase of 
effective partnerships among 
learning stakeholders.

Demonstrated improvements to 
knowledge exchange around 
lifelong learning.  

The role of lifelong learning in 
community development  is 
understood and valued.  
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